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Pros and cons of corporate culture

Murman Bliadze, professor of GTU
Nodar bliadze, PhD student of GTU

Summary

Corporate culture exists in every organization and it encompasses the values, attitudes, standards and beliefs

that characterize the organization and define its nature. A good corporate culture is essential for the smooth running

of any organization: A healthy corporate environment can increase employee productivity, while an unhealthy envi-
ronment can halt company growth or even lead to business failure. Clear principles of corporate culture contribute
to the implementation of the mission, goals and strategy of the enterprise, ensure transparent and effective manage-
ment of the enterprise in accordance with the existing requirements. Advanced principles of corporate culture con-
tain important aspects that contribute to its development. The principles are formulated for a company that is con-
sidered as a whole system. However, individual organizational units may also formulate their own principles. The

principles of corporate culture reflect the nature of the organization and the characteristics of its corporate culture.

Thus, corporate culture is considered as the main mechanism that ensures the practical increase of enterprise

efficiency. Considering all the positive aspects of corporate culture, it can be said that establishing its high level for

modern enterprises should become one of the most important strategic goals of their effective development.
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